
Energy efficiency solutions for  
Australian transport and logistics SMEs

 Background
With 49 employees and 33 trucks on the road, McGills 
Transport undertakes contract logistics work for 
monolith DHL, predominantly shifting freight locally 
across the Sydney metropolitan area and overnight 
freight between Sydney, Melbourne, Adelaide and 
Brisbane. 

The company has a mixed fleet of rigids, canter vans and 
prime movers, traveling a combined 4.5 million kms and 
consuming around 2 million litres of fuel annually. 

A desire to look for savings to help the bottom 
line, coupled with an interest in minimising their 
environmental footprint, David Johnson, General 
Manager, has been motivated to look for energy 
efficiency improvements in the business.

Prior to actively looking for opportunities, the company 
had no approach to energy efficiency. 

“We simply accepted things as they were,” says David, 
until he attended a NSW Office of Environment and 
Heritage (OEH) seminar in Wollongong and experienced 
an ‘aha’ moment. 

“I discovered ideas for the trucking industry that can 
make us more efficient and be less polluting. That 
seminar twelve months ago opened my eyes and I’ve 
been looking at energy efficiency ever since.”

Case study no.2
McGills Transport

This road transport case study forms part of 
a suite of resources developed by the Supply 
Chain and Logistics Association of Australia 
(SCLAA) and project partners to help SMEs 
in the supply chain and logistics sector with 
energy efficiency improvements and energy 
cost reductions. 

The full suite of resources is available from 
http://energy-efficiency.sclaa.com.au
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 Opportunities
Willingly accepting assistance on offer by OEH, David 
undertook an assessment of the business and identified 
the best suite of opportunities and the initial business 
case for taking action. 

“The boss said, show me the money,” explains David, “so 
I pointed out that for every 0.1km saved on a litre of fuel 
translated into something like $30,000 in savings across 
the whole fleet. I had his interest!”

McGill’s transport is currently undertaking several 
trials of new technology. The first is a 4 month trial of 
Bridgestone’s Ecopia low rolling resistance truck tyres 
on one prime mover and trailer, with the OEH placing a 
monitor in the truck to collect accurate data, and the 
signs have been encouraging. 

Another piece of new technology being tested is an Air 
Ram that reduces drag behind the truck and trailer. It is 
claimed to reduce drag by up to 25% and is also being 
closely monitored over the first half of 2014.

In addition to identifying and removing inefficient 
vehicles from the McGill’s fleet, the company has 
adopted a driver bonus scheme to influence driver 
behaviour. 

Originally in place to improve safety performance, the 
scheme now takes into consideration fuel conservation 
and eco-driving (e.g. monitoring of truck idling time), 
comparing driver against driver. 

Basically, each driver begins the year with $1000 - if they 
conserve fuel and don’t break the law (i.e. no speeding 
fines), they get the bonus. After an initial warning letter, 
further indiscretions begin to erode the bonus. 

The idea has proven successful and the company is 
looking to considerably increase the bonus available to 
drivers.

Learn more on how to make 
your business more energy 
efficient at sclaa.com.au

 Implementation
So long as the company’s profit margins are not eroded, 
David has been given the green light from his boss to 
explore the best opportunities for energy efficiency in 
the business. He has employed a junior in the office to 
help compile the data to inform his decision making. 

“Good data is critical,” he explains. “I need to show real 
evidence. For example, each eco-tyre on trial is around 
$125-$140 more expensive than we currently pay so I 
need solid proof before the boss will even think about 
switching the entire fleet over.”

Given that David has the full support of his boss, 
there has been no internal resistance to the new ideas 
within the company. Being proactive on this front has 
also meant the company is being well supported by 
Bridgestone, OEH and Rare consulting, who are assisting 
in supporting the trials and further building the business 
case for action. 

 Outcomes
For David, exploring energy efficiency in his business has 
been overwhelmingly positive.

“This is all a learning experience for me. There are 
solutions out there and help available if you look hard 
enough. The little changes in the fleet add up. It might 
cost more initially, but over time it’s going to save us fuel 
which is going to add to our bottom line. The facts and 
figures we’re gathering are proving we’re on the right 
track.”

Armed with greater awareness of what can actually be 
done, he is motivated to continue looking at further 
opportunities, and he is keen for others to follow. 

“We have contractors working for us. I’ll definitely be 
pushing for them to explore and implement these ideas 
as well. Why wouldn’t you?”


